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 ADAPT 

Grant Information and Guidelines

ADAPT promotes disability equality and social inclusion through equitable accessibility. We want to help support and sustain increased participation in culture, arts ,heritage, community and leisure activities for people of all abilities.  

WHO CAN APPLY FOR AN ADAPT GRANT?

This latest programme of financial support aims to provide culture, arts, heritage, community and leisure organisations across N Ireland  with practical support to improve physical access  to their premises and to help grant recipients  adopt the social model of disability.
ADAPT will consider applications from organisations that: 

· are a non-profit organisation (Local Authority owned venues are eligible to apply but may receive  a lower priority in the distribution of funds)
· have a constitution or certificate of incorporation
· have a bank or building society account in the name of the group, which requires

at least two unrelated signatures on each cheque or withdrawal;
· can produce recent annual accounts (OR, for new groups, a statement of income and expenditure) ( documents must have signed approval of office bearers) 
· can spend the  award within a maximum term of 12 months

The remit of this scheme does not explicitly include adaptations to a place of worship. Although applications from church groups will be considered on individual merits for example arts or community activities provided for public benefit from within a separate church hall 
WHY PREMISES and FACILITIES SHOULD BE IMPROVED?

It is important that all public buildings and services are accessible to all users and potential users, in order to fulfil statutory obligations to current legislation including Section 75 of the Northern Ireland Act, Building Regulations Part R and the Disability Discrimination Act 

Some older buildings can present more of a problem in this respect than others and may not be suitable for complete accessibility, but that should not preclude a genuine attempt to investigate possibilities since all can be improved in ways that will help not only people with disabilities but provide better accessibility for all.

WHAT WILL THE ADAPT GRANT SCHEME FUND?

This latest scheme aims to respond to specific areas of need identified in recent ADAPT research, indicating obvious items for consideration are: 

Auxiliary aids 

 
induction or infra-red hearing systems, text phones

Accessible facilities

way finding signage, information in non-standard  

                                               formats communication support & signed performances 

Essential adaptations. 
ramps, handrails, lifts, sanitary facilities etc 

Innovatory features 

will also be considered.

The grant may not be used to supplement other projects, work already completed or to meet any expenses which in ADAPT’s opinion do not properly fall within the intended purpose of the grant.
HOW DOES THE SCHEME WORK?
The grants will be for medium and small-scale projects and range from £500 to £2,000.  

Awards are conditional on applicants securing Partnership Funding: 

· Grants may be available on  a sliding scale up to 75% of total costs

· Statutory Bodies and Local Authorities owned venues must provide at least 50% partnership funds 

SELECTION CRITERIA

Applications must:

· Demonstrate how the proposal will improve accessibility

· Demonstrate how the project will support social inclusion for the local community.

· Demonstrate the proposal is viable: and that partnership funding is being sourced or in place to meet objectives.

· Demonstrate a realistic budget is in place.

· Demonstrate effective financial and project management including how any previous ADAPT awards have been managed 
· Priority will be given to low-income voluntary organisations and venues that can demonstrate a commitment to disability equality through practice (inc. evidence of previous adaptations or efforts to improve accessibility)

An offer of grant must be accepted within one month and recipients will have 3 months to secure the necessary match funding. The partnership funding can be own finances or secured from public funding sources including arts lottery programmes.  
Subject to the limited amount of funds available, it may not be possible for ADAPT to fund all applications which simply meet the criteria, or to award grants to the total requested. The maximum grant of £2,000 will reflect ownership of the venue, quality of application and the nature of the project to be undertaken. 

Awards will be allocated at the discretion of the ADAPT Awards Panel. The Panel’s decision is final. 

· You can submit a grant application anytime.  Prompt response will be given but some decisions may take up to 3 months 

· Awards will be administered on a “First come, First served basis” subject to funding resources available to ADAPT
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GRANT 
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2010-2011

We have tried to keep the form as simple and straightforward as possible - but do not hesitate to add any details, which could be of help to us.

Section A – General Information
1. Name of the organisation
_______________________________________________

2. Address


________________________________________________





________________________________________________




            _______________________Postcode_________________





Tel.No. _________________Fax no.   _________________





E-mail   __________________________________________

3.Administrative Head of Organisation __________________________________________

4. Contact


__________________________________________________ 

(for the purpose of this application)

5. Type of venue & activities  


   

(Theatre, Community Hall, etc include a detailed programme of events for the last financial year)





   





   _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
(please enclose evidence of activities taken place i.e. programme, publicity material, etc) 

6. Charity registration number if applicable__________________________________________

7. Annual turnover in last financial year    ___________________________________________    

 (include recent audited/approved accounts)

(a) Box-office and trading income____________________________________________

(b) Other income (specify main resources)___________________________________

____________________________________________________________________

8. Number of employees: 
 Full-time   ___________ 


 Part-time   ___________

9. How many are disabled? Full-time  ___________ 

 Part-time  ___________

10. 
(a) Address of the premises, which it is proposed to improve (if different from 2):


_______________________________________________________________________

_______________________________________________________________________

(b) Terms on which the premises are held (freehold, leasehold etc): 

_______________________________________________________________________
11. Define the present level of accessibility for disabled people:

      (include details e.g. % of users / audience presently, who are people with disabilities) 

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
12.
(a) Nature of the proposed improvement: 

(if the proposal is part of a larger scale capital/refurbishment construction project please outline  the whole project (inc drawings) and details of the accessibility features you wish to secure ADAPT Funds for)

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________
(b) Why do you feel that is necessary to carry out the improvement?

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________
(c) Which category of disabled people will assist?

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________
13. Estimated cost:


________________________________

(Provide 3 competitive quotes from independent suppliers / builders etc)

14. How much of the cost do you propose: 

(a) Requested from ADAPT
______________________________________________________________________            

(b) to meet from your own funds
(enclose evidence of commitment of funds)

_______________________________________________________________________


(c) to meet from other resources,
Please list below the sources of match funding 
(i) Other grants applied for:
	Funding organisation
	Applied for

£
	Provisionally offered

£
	Secured*

£
	Please indicate whether cash or ‘in kind’
	Please indicate estimated date of response **

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


*If the funding has been secured please enclose copy of the letters of offer

**If the funding has not yet been secured or provisionally offered

(ii) Do you have any commercial borrowing facilities? (please tick as appropriate)


Yes 


No 

If you have stated in your application the intention of using this facility please provide confirmation letter from bank

(iii) Sponsorship

	Name of Sponsor
	Secured

£
	Please indicate whether cash of ‘in kind’

	
	
	

	
	
	

	
	
	

	
	
	


15. Name and address of your professional advisors on the design and the cost of improvement if appropriate:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

16. When would you expect:

(a)  to start the work if funding were made available














____________________

(b) complete project

                   


  





__________________

17. In broad terms, how many disabled persons do you estimate will benefit as a result of the improvement:

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________
18. If the proposed improvement/s are carried out, what publicity plans do you have to  promote the improved accessibility of your premises?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
19. Any additional information (please continue on separate page if necessary):

Section B - Signature
I agree to provide full disclosure of all material facts and circumstances to enable the assessment of this application. I will promptly provide any further information that ADAPT may request in relation to use of any award made.  

Signed  _______________________________
Date_________________________

Position in the organisation ________________________________________________

Section C - Enclosures & Checklist 

	I have answered all the questions and signed the form
	


I have enclosed all essential documents
	Copy of constitution (dated and signed as “adopted”) / Certificate of Incorporation
	

	Copy of audited accounts (not more than 12 months old), dated and signed as per constitution OR for newly established groups an estimate of income and expenditure for the first year, dated and signed as approved by most senior staff or member of management committee.  
	

	Original bank or building society statement not more than 3 months old OR a copy of the pages in a  passbook showing the group’s name, account number and current balance that has been stamped and signed by the building society.
	

	Evidence of the arts/community activities programmed by applicant organisation
	

	Evidence of commitment of own funds (copy minute of Board/Management agreement to designate funding to project)
	

	Three competitive quotes for the proposed work 
	

	Design drawings/Plan of work & planning application, if applicable 
	

	Copy of letter of offer for Match funding
	


Any information omitted could cause a delay in processing the response to your application. If you have any query or need assistance please tel 028 9023 1211  

Post the completed application form, with all enclosures to
ADAPT NI, 109-113 Royal Avenue, Belfast, BT1 1FF
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